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“Supporting Great People to Do Great Things!”
www.GreatMindsCoaching.com
248 249-0455

A Summit on Easy Leadership!

Plante Moran
The Meridian Building
1098 Woodward Avenue
Detroit, Ml 48226
May 17, 2024
10:00am - 4:00pm

Agenda

9:45-10:00 Meet in Lobby of The Meridian Building All
10:00 - 10:20 Welcome / Introductions — What brings you joy? Al

10:20 - 10:30 Purpose & Objectives Milt
E.A.S.| - Everyone Agrees to Share Insights!
Everyone agrees to listen deeply!
Everyone agrees to think for and with others!

10:30 - 11:00 Meeting Norms All
“Everything happens at the speed of Trust”  Covey
11:00 - 12:00 “Your Leadership Message” Jesse Cole /All
12:00 - 12:30 Lunch All
12:30 - 2:00 “How to Make Crucial Conversations Easy”
Milton E. Fletcher - Al
2:00 - 2:45 Creation of The Easy Leadership Manifesto All
2:45-4:00 Reflections/Commitments/Feedback All
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